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BOARD OF DIRECTORS’ CHAIR

build financial well-being together

BOARD GENDER DIVERSITY REPORT:
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REPORT OF THE CHIEF EXECUTIVE OFFICER

I WOULD LIKE TO BEGIN BY THANKING THE YNCU TEAM, OUR MEMBERS, THE BOARD OF DIRECTORS,
AND OUR COMMUNITY PARTNERS - INCLUDING MY CREDIT UNION COLLEAGUES FOR THEIR SUPPORT
THROUGHOUT MY TRANSITION TO YNCU.

I would also like to
acknowledge Gord Harrison
who retired in 2024 after
40 dedicated years. Gord's
leadership and vision left

a strong, stable, and well-
positioned Credit Union.

He leaves behind what |
believe to be the top credit
union in Ontario, including
an amazing team ready to
help our members achieve financial success.

Since joining YNCU as CEO in September, |
cannot express my excitement and enthusiasm
for this organization, our members, our people,
and our communities. | have had the privilege
of working in several financial organizations and
| can honestly say YNCU has one of the most
outstanding teams | have ever had the honour
to partner with. | truly believe in a people-first
approach—prioritizing our YNCU team, our
members, and the communities where we strive
to make a meaningful impact.

This belief will be evident as we build our plans
and strategy for the next 3-5 years.

We closed off another successful year at YNCU
and as we look forward, | am excited about our
future together. A priority when | joined YNCU
was to visit each branch and meet with various
teams across the organization and I'm happy to
say | have completed this goal. As | met more

and more people at YNCU, | became humbled by
the sheer dedication and inspiration of everyone
here. | admire the team'’s passion for supporting
you, our members. As | engaged with our people,
our principles were apparent in every area of the
Credit Union, and | believe these will remain a key
driver of our success.

Financially Thriving Organization

Despite a challenging economic environment,
YNCU experienced another strong year in 2024.
A special thank you to our members who
invested in the future of our Credit Union
through our 2024 Investment Share Offering that
achieved $38 million in member investments.

YNCU's capital and liquidity remain strong with
a capital adequacy ratio of 14.46% and liquidity
coverage ratio of 346%, well above regulatory
requirements demonstrating YNCU'’s strength
and stability.

In 2024, YNCU achieved record breaking results of
9.89% growth in Commercial (80.6M). In addition
to this, our Wealth team also achieved record
breaking growth of 559M which demonstrates
the advice YNCU provides truly enables our
members to achieve their financial goals.

As | mentioned, a people-first approach makes
member-centricity a priority as it focuses on the
member experience as well as on our members’
financial well-being. When our member-owners
succeed, so does YNCU. Our focus on member-

centricity led to a Net Promoter Score (NPS), a
widely used measure of loyalty and satisfaction,
of 42.6. This is a very strong result compared to
the Canadian Credit Union average of 20.9 as
reported in the 2024 lpsos CDI Topline Report.
YNCU has consistently outperformed industry
averages for Canadian credit unions and larger
banks indicating that our members remain
satisfied with our services and are more likely
to recommend YNCU versus many of our
competitors.

Listening to our members is crucial to our
success and we will continue to seek ways to
receive these insights. As part of our surveys,

we measure the financial well-being of our
members, which increased from 80 in 2023 to
82 in 2024. This increase was supported by our
focus on financial literacy and fraud awareness
through YNCUniversity, our free financial literacy
platform. In 2024, to support our members, we
opened the doors to our brand-new, state-of-
the-art Uptown Waterloo branch and launched
the highly requested Visa Debit product. Thank
you to all our members who participated in

the surveys and shared their feedback. We are
listening and take your input seriously as we work
hard to enhance your experience.

We have over 275 exceptional people that make
YNCU a great place to work. This was exhibited by
a strong engagement score of 71. Our dedication

to our teams is further demonstrated through the
recognition of numerous awards in 2024, including
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ENVIRONMENTAL, SOCIAL
& GOVERNANCE

REPORT OF THE
RISK COMMITTEE

THE RISK COMMITTEE OF YOUR NEIGHBOURHOOD CREDIT UNION (YNCU) IS APPOINTED BY THE BOARD OF
DIRECTORS. IT SUPPORTS THE BOARD BY OVERSEEING YNCU'’S ENTERPRISE RISK MANAGEMENT FRAMEWORK

AND PROVIDING OVERSIGHT OF THE CREDIT FUNCTION.

The committee, established in 2023, reviews significant and emerging
risks in order to provide recommendations on how to minimize their
potential impact on the operations of the Credit Union.

The committee’s Terms of Reference are reviewed annually and then
submitted to the Board of Directors for approval. The Risk Committee
met five times since the last AGM and completed the following:

Reviewed the Enterprise Management Program, including YNCU's risk
appetite, key risks (current and prospective), and credit management
policies.

Reviewed and recommended updates to policies on Personal Loans
and Lines of Credit, Residential Mortgages, Commercial Lending, and

Delinquency Control and Risk Management, ensuring alignment with

YNCU's credit granting philosophy.

Reviewed quarterly reports from the Asset Liability Committee (ALCO)
covering liquidity risk, interest rate risk, and market risk to ensure
alignment with policy tolerances. In addition, the committee reviewed
quarterly reporting on credit risk.

The Committee also held in-camera meetings with the Director of
Enterprise Risk Management, the Chief Lending Officer, and the Chief
Financial Officer.

Respectfully submitted, Christine Coccimiglio (Chair) Lloyd Hotchkiss,
and Lisa Salvini.
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COMMUNITY PARTNER

COMMUNITY & SOCIAL IMPACT

IN 2024, YNCU INVESTED IN THE FOLLOWING
CHARITABLE ORGANIZATIONS & COMMUNITY GROUPS:

GOOD NEIGHBOURS DONATIONS

Alzheimer Society Huron Perth
Alzheimer Society of Sault Ste. Marie
Alzheimer Society of Waterloo Wellington
Animal Aide

Anishnabeg Outreach

ARCH Hospice

Big Brothers Big Sisters of London & Area
Big Brothers Big Sisters of Waterloo Region
Blue Sea Foundation

Brain Cancer Canada

Brant County SPCA

Brantford Food Bank

Cambrdige Humane Society

STAFF CONTRIBUTED DRESS
DOWN DAY DONATIONS

Sault Ste. Marie Humane Society
ARCH Hospice

Brantford Food Bank
Cambridge Humane Society
Cambridge Memorial Hospital
Donkey Sancutary

Family & Children Services of the Waterloo Region

Cambridge Food Bank

Camp Kintail

Canadian Blood Services

Canadian Cancer Society

Canadian Mental Health Associaiton
Child and Family Services of Grand Erie
Children's Safety Village

Coldest Night of the Year

Crow Shield Lodge

Cystic Fibrosis Canada

Food Bank of Waterloo Region
Food4Kids

Habitat for Humanity, Windsor

Food4Kids

Heart & Stroke Foundation
Hospice Wellington
Kidsport, Sault Ste. Marie
Optimism Place, Stratford
Paris Food Bank

Salvation Army, Mitchell
St. Mary's Hospital

Women in Crisis, Kitchener

House of Blessing

Ken Brown Recovery Home
KidsAbility

Lansdowne Childrens Centre
Liberty for Youth

Mitchell District Agricultural Society
Oxford County 4H

Paris Food Bank

Princess Margaret Cancer Foundation
Ray of Hope

Sakura House

Salvation Army

Sault Area Hospital

GOOD NEIGHBOUR FUND
DONATIONS
Guelph Wish Fund for Children

Women's Crisis Services Waterloo Region

YMCA of Sault Ste. Marie

YNCU DONATIONS
Anishnabeg Outreach

Coldest Night of the Year, Blue Sea
Foundation

Food Bank of Waterloo Region
Kidsability

Lansdowne Childrens Centre

OK2BME Waterloo Regional Food Bank

Sault Ste. Marie Helping Hands
Sault Ste. Marie Humane Society
Sickkids Foundation

St. Thomas Food Bank

St. Vincent Place

Terry Fox Run, Timmins

The Grand Parade

Timmins Humane Society
Twinkie Foundation

United Way, Sault Ste. Marie
Women In Crisis, Algoma
YMCA of Sault Ste. Marie
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